Draft ANCRI Trainee Judges Policy 
Objective- To establish a standardized training program to run at ANCRI affiliated clubs.  This aims to provide consistency in judges training across clubs and ensure judges graduate from the program with the necessary knowledge and skill to develop into quality judges.
1. Trainee Judges can be trained on a Club based system or a State based system.  However in the case of a trainee residing in a state where there is an ANCRI club offering a training program; the preference should be to train with that club.
2. All trainee judges will follow an ANCRI approved program meeting the minimum requirements set down by ANCRI.
3. The objective for ANCRI setting down minimum requirements is to ensure there is some consistency in the training delivered across ANCRI clubs.  It would also therefore be expected that ANCRI trained judges from different states should be graduating at a similar level of knowledge & experience.

4. ANCRI affiliated clubs that deliver training programs must meet the minimum requirements set down by ANRCI.  The Individual club may choose to impose additional requirements to their trainees, i.e additional seminars or shows.  However clubs need to submit a syllabus of their purposed program to ANCRI for approval.
5. Trainee Judges residing in states without ANCRI approved clubs can nominate to be Trainee Judges directly to ANCRI.  Applications need to be made in writing, on the appropriate form. Applications will be reviewed by the committee and the applicant notified on whether their application has been successful.

6. In cases of trainee’s residing in states with ANCRI clubs offering a training system, applicants apply in writing directly to the club.

7. Once applications have been approved, all Trainee Judges will be supplied with Files containing their Judging Seminars Record Sheet, Book Stewarding Record Sheet and Judging Record Sheet.

8. A Trainee may attend Training at different Clubs and this training will be recognized so long as it is signed off on their record, and the person delivering the seminar/ training is deemed qualified by ANCRI/affiliated club.

9. The duration of training will be no less than 2 years.  Trainee’s may take longer if required, but need to be demonstrating progress- i.e attending shows and seminars.  If there are extenuating circumstances the club delivering the training needs to be notified.
Eligibility

· The trainee must be a member of both the affiliated club undertaking the training program and ANCRI.  If the individual is training directly with ANCRI (no local affiliated club) membership to ANCRI is sufficient.

· The trainee must have been a member of the affiliated club, ANCRI, another club within the state or interstate for a minimum of 24 months.

· The individual needs to be active within the rabbit fancy, attending shows, events etc within the preceding year.

· The individual needs to be of good standing within the club, and not be the subject of any disciplinary procedures or action.

· Minimum age for admission to the adult all breeds training program is 16 yrs.  There is a separate junior judges program with the carry-over of credit where appropriate.  See relevant policy for further information

Minimum Training Requirements

In order for an   affiliated club to have their Judges Training Program approved by ANCRI, the following requirements must be met:

i.)Seminar Requirements

Trainee’s must:

· Attend a minimum of ONE seminar on show rules and regulations, in particular those relating to judges.

· Attend a minimum of TWO seminars per breed. A minimum list of breeds will be supplied by ANCRI.  

· All seminars will need to be signed off in the trainee’s record as evidence that this requirement has been met.

· Clubs can decide whether content delivered in seminars can be given by other judges, breeders or both.  However the seminars must cover the interpretation of the breed standard for that particular breed and other relevant information pertinent to judging.
· Training can be done in a formal setting by Judges or by an experienced breeder so long as the training is approved and sanctioned by the Club/ANCRI as acceptable.  It is important that it covers all the requirements of a Judging Seminar.

· Trainees are encouraged to attend as many seminars as possible, on topics that may not be directly relevant to judging, but still facilitate general knowledge development.  It is recommended that all seminars be recorded and signed off by the facilitator in the trainee’s judges manual.

· The club may decide to use tools such as “quick quiz’s” to help consolidate learning and help prepare trainee’s for the final examination.

Content of Judging Seminars

	Task
	Outcome
	Rationale

	Interpretation of the Breed standard.
	Understand what the standard means and what to look for.

Understand the importance of the points for each breed.

How these points are translated when evaluating an exhibit as a judge.
	Evaluating the  standard together while examining the rabbit will help Trainees  apply the standard in a practical way (i.e live rabbit)
Provide the opportunity to ask questions and seek clarification.

Easier to discuss such issues in the context of a seminar, rather than at a show with exhibitors watching.

	Comparison of exhibits of the same breed. 
	Understand how different  rabbits of the same breed can vary in type and coat

Begin to understand the feel of different coats.
Establish a methodical way of examining a rabbit

Understand the value of points of different characteristics.
	Actual hands on activity which helps trainees to learn

· How to handle different breeds

· What they need to look for

· Compare and contrast rabbits based on the points

	Placing of rabbits & justification
	Begin the process of placing rabbits and providing justification for this.

Understand that judging can be subjective.
That judging is very often based on experience
	Discussion of why one rabbit was placed over the other- justification in this instance more important than the placing itself.
Opportunity for other trainee’s to contrast decisions made by others and understand why this was done.

Discussion takes place in a supportive environment away from shows and exhibitions.


ii) Judging of Shows

· Book steward for a minimum of THREE shows and have their record signed by the judge.

· Judge a minimum of SIX box or table shows under the supervision of an ANCRI approved judge (not probationary judge).   The first 3 shows may be part of a show (i.e a selection of breeds, or simply fancy or lop sections). 
· Mentor/)Overseeing judge to  offer advice and  answer questions if required. 
· No star status or points.  

· The final 3 shows must be full all breeds show with representation of breeds from all sections- Fancy, lop, fur and rex. 

Progression of Trainee – Judging of shows.
	Task
	Outcome
	Rationale

	Judging a Box or table  Show – Limited number of breeds or part of a show only ie Fur & Rex Sections.
	Understand how Shows are run and how judges arrive at the decisions that they do.

Practical application of the Breed standard- Understand how to apply points and the impact that this makes in decisions.
Gain confidence in making decisions
	Gain experience in comparing different breeds.

Able to use a mentor judge to help with decisions, ask and seek advice.  This is permitted and encouraged at this stage.

	Progression to full all breeds show- by adding more breeds or sections
	Build on interpretation of breed standards by addition of breeds. 
Develop handling skills, correct position (posing) of rabbits.
	Increase trainee’s exposure to different breeds & breeds that they may not be familiar with.
Skill development & confidence building in a non threatening environment, with a mentor that can support and guide decisions.

	Full all breeds shows- The remaining 3 shows need to be  shows consisting of FANCY, LOP, FUR & REX sections
	Gain exposure to all the commonly exhibited breeds
Interpretation of breed standards across all sections- ie judging difference between fancy and fur breeds.

Further develop handling skills and become more proficient – develop a systematic routine.
Trainees are still overseen by a mentor who is able to provide advice and guidance.

Provide comments on winners/placegetters


	Simulates to the trainee what judging an all breeds show is like and prepares for life a judge.
Handling skills should be progressing and be able to evaluate more exhibits proficiently.

Trainee’s should be now able to justify their decisions to the mentor and be becoming more self-reliant.

Practical experience in judges terminology and be starting to support their decisions by the comments provided.


· Exercises to help consolidate skills and knowledge should be encouraged. Such activities may include: the trainee standing beside trained judges and ‘judging exhibits.
· If the opportunity arises, trainee’s should be encouraged to judge more than the minimum number of shows during their training.  The number of shows (6) is simply the minimum number.
· ANCRI affiliated clubs will recognize the trainee judges of other ANCRI clubs.  Therefore if the opportunity arises for a trainee to judge at another ANCRI club in the same or another state, this should be welcomed and count towards training requirements.  It will provide valuable experience and preparedness to life as a qualified judge.

· It remains that the trainee is responsible to have their record signed off.

· Opportunities for trainee’s to  judge in interstate ANCRI club should be reserved for trainee’s in the latter stages of training, that has already judged at least ONE full all breeds show. 

· Additional judging activities such as judging of pet shows, unrung or child handler classes should be encouraged and recorded in the training manual

iii) Judging Exam

Once the trainee has met all the other requirements regarding attendance at seminars, book stewarding and judging of shows, the trainee will be eligible to sit the final judging exam.  The exam will be theory based and cover:

· Interpretation of breed standard and knowledge of points, faults and disqualifications.

· Knowledge of all commonly seen ring numbers and weight limits for breeds covered.

·  Show rules and etiquette.
· The exam is written by ANCRI and provided to affiliated clubs, in order to ensure trainee’s in each state sit a comparable exam with no favoritism or bias.

· Exam must be overseen by committee members of the affiliated club.

· Pass mark is 70%.

· If the trainee is unsuccessful on the first attempt, additional attempts are permitted without disadvantaging the trainee.
· In addition to the theory exam, the affiliated club may elect to also require the trainee to undergo a practical training exam.  This may take the form of a box/table show with all sections represented.  The trainee will be asked to judge the show independently with one or two senior qualified judge observing.  In this context the trainee will not be permitted to ask questions and must place and comment on rabbits- provide justifications.  Trainees are free to refer to their breed standard during the show.  At the end of the show, the overseeing judge will evaluate the trainee’s performance and determine if the trainee has attained sufficient knowledge and experience to be considered a qualified judge and allocate cc’s.

· In the case of unsatisfactory performance, feedback will be provided in the areas that they were lacking and the trainee will be given the opportunity to attempt the show again- without disadvantage.
Once the theory exam (Compulsory) and Practical exam (Non-compulsory- determined at club level) are completed and passed, if all other requirements have been met, the trainee can now be considered an all breeds judge.  The individual will be able to issue 1 or 2 star CC’s only and will not be able to oversee or mentor trainee’s judging training shows for the first 2 years. 
Unsatisfactory performance or failure to progress

There is an expectation that trainee’s attend as many seminars where possible.  It is acknowledged that not every trainee can attend every seminar, but the trainee needs to be attending shows and making progress during the year.  If there are extenuating circumstances, ie illness or misadventure, ANCRI or the affiliated club should be made aware and special consideration and/or additional time given to fulfill program requirements.

Program facilitators should be providing feedback on the trainee’s progress on a regular basis.  Once the trainee has progressed to the stage of judging, at the end of the show or section judged, the mentor will need to provide feedback to the trainee.  Feedback should be constructive, yet honest.  Mentors need to consider the stage of training that the trainee is at before providing feedback.  Feedback should be given verbally in a confidential manner as well as documented in the trainee’s training record.  In the case of unsatisfactory performance, specific examples need to be provided to the trainee so they are aware specifically where they are lacking. General comments are not appropriate.  In the case of dispute between the trainee and the overseeing judge, in the first instance such issues should be resolved at the affiliated club level.  This may involve second opinion from other judges within the club.  If the matter is unable to be resolved at the club level, then the matter is escalated to ANCRI.  The club involved and the trainee will need to provide supporting documentation.  There is no discretionary power to prevent a person completing their training so long as they are meeting their obligations as a trainee.
ANCRI Draft Judges Training Policy- Version 2.


